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Current Contracts:

DS Monoliths ($380M)

Closed Contracts:

Bridge Substructures ($44M) — Complete MAR 2006
US Cofferdam ($17M) — Complete NOV 2006
Bridge Superstructures ($104M) — Complete JUL 2014
US MG Fab ($5.6M) — Complete DEC 2016

US Lock ($110M) — Complete FEB 2017

Site Demo Utilities ($4.6M) — Complete MAR 2019
DS Excavation ($54.8M) — Complete OCT 2022

DS Cofferdam ($67.1M) — Complete MAR 2021

KENTUCKY LOCK ADDITION - SCOPE

Remaining Project Scope:
Approach Walls

Electrical, Mechanical, Buildings, Bridges, Utilities
Site Restoration
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Schedule comments:

*« The FY25 budget did not include funding for Kentucky Lock. So, the project could not proceed as planned. The team is updating the cost and
schedule for the remaining work.
Planning on using existing funding to obtain long lead items and have two remaining major construction contracts.
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KENTUCKY LOCK ADDITION-FUNDING SUMMARY

ARRA
Allocations: ($M) CG ($M) [IWTF ($M)| BIL ($M) | Total ($M)

Prior to FY 2017:

riorto $88.8 $229.3 $189.6 NA; $507.8
FY18 Allocation: NA $20.6 $20.6 NA $41.2
FY19 Allocation: NA $21.8 $21.8 NA $43.6|
FY20 Allocation: NA $30.5 $30.5 NA $61
FY21 Allocation: NA| $71.5 $38.5 NA; $110.1
FY22 Allocation: NA $0 $0 $465.5 $465.5
FY23 - 25 Allocation: NA $0 $0 $0 $0
Total to Date: $88.83 $373.9 $301.1 $465.5 $1,229.3
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CHICKAMAUGA LOCK - SCHEDULE & FUNDING

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 Fy2011 FY2012 FY2013 FY2014 FY2015 FY2016 Fy2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Bars represent period
of performance for
work described

WE ARE HERE

. Funded Work

Unfunded Work, includes contract,
contingency, and labor

Schedule comments:

* The Lock Chamber contract is significantly behind schedule, which is impacting follow on contract work; Alternative Dispute Resolution (ADR) on hold until DCAA
audit is complete, currently in risk assessment phase.

* The March 2023 certified Total Project Cost and Schedule update estimated baseline project completion in September 2028 (80% confident completion by
August 2030).

* The new lock will become operational during the Approach Wall, Decommissioning, and Site Restoration contract.




CHICKAMAUGA LOCK - FUNDING SUMMARY

ALLOCATIONS | \NvESTIGATION (M) | CG (M) | IWTF (M) | ARRA (M) | TOTAL (M)
Prior to FY 20 $3.3 $2159 | §$1564 | $49.3 $424.9 otal Project Cost (TPC)|  $9544 M FY23 Price
FY20 $0 $66.1 | $356 $0 $1017
: orized Cost $717.6 M WRDA 2020
FY21 $0 $1242| $66.9 $0 $191 -
I 2M FY23 Pri
Fy22 $0 $0 $0 $0 $0 Escalated Cost $854.2 23 Price
FY23 $0 $0 $0 $0 $0 2 Limit: $1.116 M FY2_2
Total to Date: $33 $406.2 | $2588 | $493 $717.6 PED Cost: $64.0M 1 Mar 2023
Remaining TPC Balance: $ 236.8 S&A Cost $23.2 M 1 Mar 2023

$236.8M

$236.8M

Commentary:

* The project was not funded in the FY22 or FY23 President Budget.
» The FY2023 Total Project Cost and Schedule update has been certified as of 16 March 2023.

o TPCincreased $197.5M (26%)
o Approx. 2.5 years added to lock operation date (online); 3 years added to project completion date (baseline)

o Funds to request to be Fully Funded is $236.8M
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